UBND HUYEN PHONG DIEN CONG HOA XA HQI CHU NGHIA VIET NAM

PHONG GIAO DUC VA PAO TAO Péc lap - Tu do - Hanh phiic
S6: 05 / KH-PGD& PT Phong Pién, ngay 03 thdang 3 nam 2014

(V/v danh gia cong tdc thang 02/2014
va trién khai ké hoach thang 03/2014)

Thyc hién chuong trinh cong tdc nam hoc 2013-2014, Phong Gido duc va Pao tao
danh gid viéc thuc hién cong tac thang 02 nam 2014 va trién khai ké hoach thang 03 nam
2014 nhu sau:

A. DPANH GIA CONG TAC THANG 02 NAM 2014:

I. CONG TAC QUAN LY CHUNG:

- Pi chi dao cac don vi to chirc cic hoat dong chao ming ngiy thanh lap Pang
Cong san Viét Nam, mirng xuan Giap Ngo;

- Chi dao cac don vi tryc co quan trong thoi gian nghi tét Nguyén dan; 6n dinh tinh
hinh va tiép tuc cong tac day va hoc sau thoi gian nghi Tét;

- Chi dao cac don vi van dong HS bd hoc sau Tét Nguyén dan; dac biét 1a cac truong
THCS,;

- Chi dao cac don vi MN, TH va THCS t6 chirc Hoi nghi so két 2 nam thuc hién
Chuong trinh hanh dong cia nganh;

- Kiém tra ho so quan Iy cta 31 truong MN, TH va THCS trén dia ban;

II. CHUYEN MON:

- Mam non: Pi kiém tra toan dién Mam non Phong Chuong( Xép loai Khd); Hoan
thanh ho so truong chuan Quéc gia (MN Dién Hoa) dé nghi UBND tinh cong nhan.

- T6 chirc Hoi thi V& tranh trén may vi tinh cap huyén bac TH;

- Tham gia Hoi thi “ Giit v& sach- Viét chir dep” cap tinh voi két qua:

+ Vé tap thé: Pat giai ba toan doan;
+ V& c4 nhan: Giai nhat: 1; Gidi nhi: 1; Gidi ba: 1; Giai KK: 9

- Tham gia Giao luu Ngay hoi ATGT béc Tiéu hoc cap tinh;

- Hop lanh dao céc trudng dat dia diém boi dudng HS gioi 16p 9 va GV bdi dudng.
Chuan bi cac diéu kién dé tham gia Hoi thi GV day giéi cp tinh baic THCS; Tham gia Hoi
thi V& tranh trén may vi tinh cap tinh bac TH;

- Kiém tra toan dién 2 don vi: THCS Lé Vin Mién( Xép loai Kha), TH Pién Huong
(Xép loai Tt);

- Tham gia tap huan chuyén mon vé ing pho bién doi khi hau tai S6 GD&DT.

I11. TO CHUC CAN BO:

- Pi tap hop hd so nghi huu, hd so bd nhiém lai CBQL;

- P3 bao cao quy hoach mang luéi trudng 16p tir nay dén nim 2015 va dinh huéng
dén nam 2020;

- Tham gia bao cao tham dinh dé an vi tri viéc lam;

- Tién hanh biét phéai GV sang TTHTCD céc x4, thi tran;

- Phat cac Quyet dinh nang lvong nam 2013.

IV. KE TOAN - TAI VU



- Chi dao cac don vi ndp bao cao quyét toan ngan sach nim 2013; bao cdo két qua
kiém ke tai san;
- Duyét quyét toan ngan sach va cac khoan thu phuc vu HS va cac khoan thu khéc;
- Chi dao céac don vi xay dung ké hoach mua sdm thiét bi, xay dung phong hoc bd
moén nam 2014,
- Chi dao cac don vi bao cdo tinh hinh CSVC dau ndm 2014 va du kién ké hoach
xay dung tir nam 2014-2015.
V. CONG POAN:
- Hudng din cac CDCS, cac cum to chirc ky niém Ngay Qudc té Phu nir 08/3/2014;
- Xem xét, d& nghi LDLD huyén hd trg may vi tinh cho mot sé truong hoc bi thiét
hai do hau qua bao lut nam 2013;
- Tham gia dot tham quan, hoc tap nhan dip ky niém Ngay Qudc té Phy nit do So va
CDGD tinh t6 chirc (Ngay 28/02 va 01/3/2014).

B. KE HOACH THANG 03 NAM 2014:
Phdt dong trong CBGVNV va HS toan nganh huéng irng dot thi dua “Dgy 1ot va
Hoc tét”, té chirc cdc hoat dpng VHVN-TDTT... hwong dén chio mirng Ngay Quéc té
Phu nit 08/3; ky ni¢gm 83 nam Ngay thanh lgp Poan TNCS Hé Chi Minh (26/3/1931-
2014) va 39 nam Ngay gidai phong Thiva Thién- Hué (26/3/1975-26/3/2014)
I. CONG TAC QUAN LY CHUNG:

1. Phéi hop voi Cong doan va cac doan thé to chtrc cac phong trao thi dua va hoi thi
chao mung ngay Quoc té Phy nir 08/3, ngay thanh 13p Doan TNCS Ho6 Chi Minh 26/3;

2. Kiém tra ho so quan ly mot s6 truorng MN, TH va THCS trén dia ban;

3. Chuan bi cic diéu kién dé tham gia t6t cac Hoi thi cap huyén va cap tinh;

4. T6 chirc thanh cong Hoi khée Phi Pong cap huyén va tham gia dat két qua cao tai
HKPP cap tinh;

5. Cong tac kiém tra va kiém dinh chat lugng:

- Hoan thién viéc kiém tra, dé nghi cong nhan thu vién chuén, thu vién tién tién, xay
dung trudong dat chuin Quéc gia, cong tdc PCGD tré em 5 tudi; Tién hanh kiém tra lai cac
truong da dat chuan Qudc gia sau 5 nam; Kiém tra vé thuc hién “Xay dung trudng hoc than
thién, hoc sinh tich cuc” & mot sé don vi.

- Chi dao cong tac danh gia ngoai 2 don vi: TH Huong Lam, THCS Dién Hoa;

6. Xay dung danh muc ho so tai liéu nam 2014 cua Phong GD&DT; Céac bo phan va
ca nhan thyc hién theo nhiém vy da phan cong; guri vé van thu Phong trudc ngay 04/03/2014
dé tong hop bao cao huyén.

II. CHUYEN MON:
I1.1 Mam non:

1. Kiém tra tién do xdy dung trudng chuan qudc gia MN Phong An 2;

2. Kiém tra viéc thuc hién PCGDMN 5 tudi; Céc don vi hoan thanh ho so PC 5 tudi;

3. Kiém tra, danh gia viéc thyc hién phong trao “Xay dung truong hoc than thi¢n, hoc
sinh tich cyc" va thuc hién chuong trinh GDMN méi (guri bao cdo vé So);

4. Kiém tra danh gia theo BO chuan phat trién tré em 5 tudi; cong tic danh gia chét
luong gido vién theo chudn nghé nghiép, chuan hiéu trudong, hidu pho va cong tic tu danh
gid nha truong theo Thong tu 07;
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5. Kiém dinh chat luong MN Dién Huong;

6. Kiém tra toan dién MN Phong Hién I, MN Phong Hoa I;

7. Kiém tra thi dua cic don vi va ca nhan dang ky danh hiéu cao;

8. Bdo cédo can do ndp PGD ngay 15/3/2014.

I1.2 Pho thong:

1. Chi dao cac truong thyc hién chuong trinh giang day tudn 25 dbi voi tiéu hoc va 26
d6i voi THCS bat dau tir 03/3/2014. D6i v6i cap Tiéu hoc soét xet lai d6i tugng hoc sinh
thudc dién yeu kém dé co ké hoach day bu hoac phu dao trong tuan 18 nghi gitra ki 2 tir 24 -
29/3/2014 két hop 6 chirc cac chuyén dé, tap huan dé bdi dudng cho gido vién. Cong tac to
chire kiém tra gita ki 2 ddi voi tiéu hoc phai dam bao quy ché nhu hoc sinh kiém tra phai
ngdi theo sb bao danh, bai thi dugc cat phach, chim chung hodc chim chéo giita cac khéi.

2. Trién khai cong tac bdi dudng hoc sinh giéi cac méon 16p 5 va 9 theo cac cum va
cac truong dé chudn bi thi cip tinh vao thang 4/2014. Hiéu trudng cac trudng dat dia diém to
chirc bdi dudng hoc sinh gioi du thi tinh can két hop voi T6 chuyén mon Phong dé theo ddi
va kiém tra giang day ctia gido vién.

3. Céc truong tién hanh kiém tra cong tac ghi diém hoc ky I vao hoc ba dut diém
trudc ngay 10/3/2014. T6 chire kiém tra cac loai hd so, hoc ba 16p 5 valép 9 dé diéu chinh
kip thoi nhimg sai sot cho viéc cong nhan Hoan thanh chuong trinh tiéu hoc va cap bang t6t
nghiép THCS sau nay.

4. Céc trurong MN, TH, THCS tién hanh t6 chtrc hoi nghi xét sang kién kinh nghiém
cap trudng. Sau khi to chirc xét xong, ndp danh sach trich ngang két qua xét va kém theo
sang kién kinh nghiém d6i voi CB-GV dy kién dé nghi xét danh hiéu CSTD cap tinh vé
Phong GD&DT trude ngay 22/4/2014 (rieng sdng klen kinh nghiém CSTD co so sé nop
cung lan véi hé so thi dua cudi ndm va Lao dong tién tién thi giit lai O truong).

5. Tham gia hoi thi Vé tranh bdang mdy vi tinh hoc sinh tiéu hoc cap tinh theo ké
hoach sau:

a) So luong hoc sinh dy thi: 10 hoc sinh ( theo Cong van s6 04/PGD&PT-CM, V/v
thong bao két qua thi vé& tranh bang may vi tinh” va danh sach tuyén chon doi tuyén du thi
cap tinh nam hoc 2013 - 2014 ngay 18/02/2014 cua Phong GD&DT)

b) Pia diém thi va tong két phat thuong hoi thi:

- Pia diém thi: Trung tdm Tin hoc S& GD&DT Thira Thién Hué ( S6 4 duong Tran
Cao Van, thanh phé Hué)

- Tong két hoi thi: Tai hoi truong S& GD&PT Thira Thién Hué ( S6 22 duong Lé Loi,
thanh ph6 Hué)

c¢) Thoi gian thi: Ngay 11/3/2014

- Tr 07 gio 30 - 08 gid 00: Hoc sinh vao phong thi, nghe phd bién ké hoach

- Tir 08 gid 00 - 09 gid 00: Hoc sinh thi vé& tranh bang mdy vi tinh

- T 09 gio 00 - 11 gid 30: Cham thi

- 14 gid gio 00: Tong két - phat thuong hoi thi

d) N6i dung va hinh thuc thi:

- N6i dung: Hoc sinh vé& tranh bang cong cu may vi tinh theo dé tai ctia Ban t6 chiic
quy dinh, mot trong cac ndi dung sau: qué hwong, gia dinh, trieong hoc, tinh ban, tinh thay
tro, bao vé méi truong, di tich lich sir dia phwong, an toan giao théng, quyén va bén phdn
tré em, bién ddo, bién doi khi hdu.



- Hinh thtrc: V& trén phan mém Paint hodc Word ctia mdy vi tinh. Hoc sinh tao folder,
danh s6 bao danh vao folder va save vao 6 D clia may tinh; thoi lugng: 60 phut.

e) Cong tac chuan bi va tham gia hoi thi: Phong dé nghi cac truong tiép tuc lam tot
cong tac bdi dudng cho hoc sinh dong thoi chu dong trong viée dwa don hoc sinh tham gia
thi. Phong s& hd tro mot phan kinh phi cho hoc sinh tham gia thi va s& chuyén cho hoc sinh
trong ngay du thi.

6. T6 chirc Hoi khoe Phu Pong cap huyén tai Truorng THCS Nguyen Duy tur ngay 04
den ngay 05/3/2014 (theo cong van di hudng dan). Thi gido vién Tong phu trach Poi gioi
cap huyén (s& thong bao sau khi c¢6 ké hoach chi dao chung ctia S& va tinh Poan)

7. Chuén bi cac diéu kién dé tham gia thi gido vién day gioi THCS lan VII nim hoc
2013 - 2014 tr ngay 15/3 dén 25/3/ 2014, bdc tham bai day 06/3/2014 (cac ndi dung khac
theo cong van dd hudng dan). Thi Olimpic tiéng Anh qua mang internet cip tinh (theo ké
hoach cua S6 GD&DT).

8. Cong tac kiém tra:

a) Kiém tra toan dién Truong Tiéu hoc Pho Trach (13, 14/3), THCS Phong Binh (18,
19/3; kiém tra chuyén dé va dot xuat 3 - 5 don vi;

b) Tién hanh cong tac kiém dinh chat gido duc phd thong Truong Tiéu hoc Huong
Lam va THCS Dién Hoa ( theo chi dao caa So);

¢) Pon doan kiém tra So vé kiém tra truong tiéu hoc dat chuan qudc gia TH Hoa My,
TH Pho Trach ngay 06/03/2014; doan kiém tra ciia S& vé kiém tra thu vién chuan, thu vién
tién tién cac truong THCS;

d) Phong kiém tra cong tac chuin bi don doan kiém tra truong tiéu hoc dat chuin
qudc gia Truong TH Pho Trach ( budi sang), thu vién chuan Truong TH Phong Chuong 2 (
budi chiéu).

d) Kiém tra cong tac kiém tra chat luong hoc tap gitra HK I mot sd trudng tiéu hoc.

II1. TO CHU'C CAN BO:

1. Hoan thanh coéng tic quy hoach CBQL nganh GD&DT nam hoc 2014-2015 va
dinh huéng dén 2020;

2. Téng hop ho so nang luong trudc thoi han dot 1/ 2014 va hd so nghi huu nim
2014;

3. Hoan thanh ho so dé nghi b nhiém lai CBQL hét nhiém ky tir thang 7-11/ 2014;

4. Chuan bi cic ndi dung hd so don doan thanh tra S¢ Noi vu (19-25/3/2014).

IV. KE TOAN - TAI VU

1. Tham gia Poan tham tra quyét toan ngan sach nam 2013 cua huyén;

2. Kiém tra hd so s6 sach, chimg tir ké toan nam 2013. Pon doan tham tra quyét toan
vé lam viéc tai Phong GD&DT;

3. Duyét dy toan kinh phi t6 chirc cac Hoi thi va hoat dong ciia Phong GD&DT trong
thang 3/2014;

4. Phéi hop véi Phong TC-KH va Phong Cong Thuong dé kiém tra cac truong xay
dung dat chuan Qudc gia , tham muu UBND huyén dau tu kinh phi xdy dung CSVC

V. CONG POAN:

1. Chi dao cac cum to chtrc ky niém Ngay Qudc té Phy nit (Thuc hién theo tinh thin
ké hoach sé6 60/KH-CPGD ngay 20/2/2014 ciia BCH CDGD huyén. Té chitc trude ngdy
08/3/2014);



2. Chi dao cac CPCS tb chirc cac hoat dong nhu toa dam, cau lac b, cac hoat dong
VHVN-TDTT... nhan dip chao mimg Ngiy Qudc té phu nit theo don vi; kinh phi cac
CDCS tu tuc;

3. Tiép tuc kiém tra hoat dong cua cac CDCS méi chia tach; Kiém tra viéc thuc hién
Diéu 1 va cong tac tai chinh mot sé6 CDCS.

Trén day 1a danh gia tinh hinh cong tac thang 02/2014 va trién khai ké: hoach cong tac
thang 03/2014, Phong Gido duc va Pao tao yéu cau cac truong nghién ctru t6 chure thuc hién
dat hi¢u qua cao nhat.
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