UBND HUYEN PHONG PIEN CONG HOA XA HQI CHU NGHIA VIET NAM
PHONG GIAO DUC VA PAO TAO Poc 1ap - Tw do - Hanh phic

S6: 32B /KH-PGD& DT Phong Dién, ngay 02 thang 12 niam 2013
(V/v danh gia cong tic thang 11/2013
va trién khai ké hoach thang 12/2013)

Thuc hién ké hoach, nhiém vu va quy trinh cong tac chi dao nam hoc 2013-2014,
Phbng Gido duc va Pao tao danh gia vi¢c thuc hién cong tac thang 11 ndm 2013 va trién khai
ke hoach thang 12 nam 2013 nhu sau:

A. DANH GIA CONG TAC THANG 11 NAM 2013:
I. CONG TAC QUAN LY CHUNG:

1. Chi dao cac don vi phong chong lut bio dé dam bao an toan tinh mang va tai san
trong mua mua bao nam 2013;

2. Thyc hién Pé 4n tach trudong Mam non 5 xa: Phong Hién, Phong Son, Phong Hoa,
Phong Binh, Phong Chuong;

3. Chi dao céc hoat dong trong tam vé chuyén mon, td chutrc can bo, hanh chinh téng hop
va cac by phan ciia Phong GD&DT.

4. Thanh tra toan dién cac don vi: THCS Nguyén Tri Phuong (Xép loai Kha); TH Dong
Nam Son (Xép loai Kha);

Thanh tra d6t xuat trudng TH Pién Mon, TH Van Trinh, THCS Lé Vin Mién;

5. Chi dao cac don vi to chirc cac hoat dong chuyén mén, VHVN-TDTT, toa dam... chao
mung ky niém 31 nam Ngay Nha gido Viét Nam 20/11/2013.

II. CHUYEN MON:
I1.1 Mam non:

1. Pa to chirc HO1 nghi tap huén cac chuyén dé: giao duc bé lam trung tam, gido duc am
nhac, quan ly y te truong hoc, moi trudng bién dao, bién doi khi héu cho CBQL, GV béc hoc
MN; Tép huin vé chuong trinh M4i nha xanh — noi vui choi giao tlep xa hdi cua tré;

2. B4o c4o tinh hinh thyc hién cong tic PCGDMN cho tré 5 tudi trong 3 nam hoc qua;

3. Chi dao cac truong MN xét chon tap thé, ca nhan dé nghi khen thudng 4 nam thuc
hién tot chuong trinh GDMN.

I1.2 Pho thong:

1. Chi dao céc truong THCS thyuc hién chuong trinh theo bién ché nam hoc;

2. Tham gia ky thi hoc sinh giéi MTCT 16p 8, 9 cap tinh. Két qua c6 9 giai/ 15 HS tham
gia( Giai nhi: 3; Giadi ba: 1; Giai KK: 5);

3. Trién khai giao duc phong tranh tai nan thuong tich cho hoc sinh tiéu hoc.

4. Hoan thanh tap hop danh sach dang ki thi dua don vi va ca nhan ndp Phong Noi vu va
Hoi dong thi dua huyén;

5. Ban chi dao cong tac PCGD ciia Tinh d3 kiém tra cong nhan ho so dé nghi cong nhan
PCGDTH-PDT muc d6 I, I nam 2013 va pho cap GDTHCS;

6. Chi dao cac truong THCS t6 chirc thi gido vién day giéi va binh bau gido vién chii
nhiém gioi.

7. Chi dao cac don vi hoan thanh hd so vé viéc tién hanh dénh gia ngoai: TH Dién An,
THCS Dién Hai;



8. Chuan bi don doan kiém tra cong nhan lai trudong dat chuan qudc gia cap Tiéu hoc cua
tinh.

9. Tap huén phong chay, chita chay, ctru hd ctru nan; Tap huén boi va ctru dudi cho GV
THCS.

10. Tham gia Hoi thi sdng tao khoa hoc ki thuat hoc sinh TH va THCS c?ip tinh. Két qua
Phong GD&DT Phong Pién dugc cong nhan don vi ¢6 phong trio sang tao KH-KT trong thanh
thiéu nién nam 2013;

I1I. TO CHUC CAN BO

1. P tap hop hd so nang luong thuong xuyén, vugt khung 6 thang cubi nam, phu cip
thAm nién nha gido cia cac truong hoc; Tap hop hd so nghi huu, tham muu UBND huyén ra
Quyét dinh nghi huu; Tap hop va dé nghi chuyén ngach, chuyén loai cho CBGVNV nam 2013;

2. Huéng din cac trudng tién hanh dénh gia cong chuc (Hiéu trudong, Pho Hiéu trudng)
nam 2013;

3. Tham muu UBND huyén vé viéc diéu dong GV sang phu trach TTHTCD céc xa, thi
tran;

4. Ky hop dong lam viéc dbi voi gido vién nhan vién duoc tuyén dung, ra quyét dinh
huéng dan tap su;

5. Pé nghi ky luat vién chirc vi pham chinh sach DS-KHHGD;

6. Hoan thanh tham dinh Pé an vi tri viéc 1am cia cac truong MN, TH va THCS tryc
thudc;

7. Trao tang “Ky ni€ém chuong Vi su nghiép gido duc” nam 2013 cho 94 CBGVNYV cac
don vi;

8. Hudng din céac truong MN, TH va THCS quy hoach trudng 16p dén nim 2015 va
dinh huéng dén nam 2020.

IV. KE TOAN - TAI VU

1. Pa tong hop tinh hinh thu- chi quy hoc phi nim hoc 2012-2013; Chi dao cac trudng
tu kiém tra cac khoan thu ngoai ngan sach, cac khoan thu phuc vu lai cho hoc sinh va bdo céo
vé Phong GD&PT; Chi dao, huéng dan cac don vi MN, TH va THCS lap hd so xin cép bu hoc
phi, hd tro chi phi hoc tap, tién an trua cho tré tir 3-5 tudi;

2. Theo ddi viéc thi cong cac cong trinh xdy dung co ban; hoan thanh va quyét toan
trong nam 2013; Chi dao cac truong tu kiém tra vé DDDH; nop ké hoach mua sim, bo sung
sach- thiét bi cac 16p thay sach;

V. CONG POAN:

1. Chi dao cac CBCS t6 chirc cac hoat dong chio mimg ky niém 31 nim Ngay Nha gido
Viét Nam (20/11/1982- 20/11/2013);

2. T6 chirc Hoi nghi tap huan nghiép vu cong tac cong doan cho Chu tich CDCS, Thanh
tra nhan dan nam 2013; Tham dy Hoi nghi quén triét Nghi quyét DPai hoi Cong doan Viét Nam
1an thtt XI do LDLD tinh t6 chic

3. Chi dao cac CDCS tiép tuc cing cd hé thdng ho so CDCS; tu kiém tra viéc thuc hién
Diéu 1¢ va tai chinh cua CDCS;

4. Tham gia “Tiéng hat Gido vién” tinh Thira Thién- Hué lan tht XI; dat 1 giai A va 1
giai B/ 2 tiét myc tham gia;

5. Chi dao cac CPCS tham gia gop ¥, diéu chinh, bd sung Quy ché quan 1y va sir dung
quy tinh nghia va quy phung diéu CDGD huyén;



6. Tham gia dinh 14 CBGVNV qua doi tir naim 2008 dén nay nhan ky niém Ngay Nha
gido Viét Nam; Gi6i thiéu 5 gia dinh GV gip khé khin trong cudc sdng nhan qua hd tro cia
CDGD tinh;

B. KE HOACH THANG 12 NAM 2013:

Phat dong trong CBGVNYV va HS toan nganh hwong wng dot thi dua chao mirng
ky ni¢m 69 nam Ngay thanh ldp Quadn dpi Nhan dan Viégt Nam (22/12/1944-22/12/2013) va
Ngay hi quéc phong toan dén.

I. CONG TAC QUAN LY CHUNG:

1. Tiép tuc chi dao cac don vi phong chong lut bio dé dam bao an toan tinh mang va tai
san trong mua mua bao nam 2013;

2. Chi dao cac hoat dong trong tAm vé chuyén mén, t6 chirc can bo, hanh chinh tong hop
va cac bd phan cia Phong GD&DT.

3. Tang cudng cong tac thanh tra chuyén dé, thanh tra dot xuét cac don vi. vé viéc tién
hanh danh gia ngoai

4. Chi dao céc don vi té chuc sinh hoat t6 vao tuan 2 va tuan 4 hang thang;

5. Chi dao cac don vi t6 chirc thi HS gioi: (Cap truong: Lép 3, 16p 7; Cap huyén: Lop
4,5,8,9);

6. Hop Hi¢u trudng cac truong MN, TH va THCS ( 8 gio ngay 06/12/2013) tai HoOi
truong THCS Thi tran Phong Dién;

7. Chi dao cong tac tach truong MN Phong Xuan va MN Phong Chuong.

II. CHUYEN MON:
I1.1 Mam non:

1. Hoan thanh cong tac kiém tra pho cap GDMNCTENT.

2. T6 chirc téng két 4 nam thuc hién chuong trinh GDMN va so két 3 nam thuc hién Bo
chuan phat trién tré 5 tudi;

3. Chi dao viéc tién hanh danh gia ngoai cac don vi: MN Pién Hai, MN Phong Hai, MN
Dién Hoa;

4. Thanh tra toan dién MN Thi tran Phong Dién; Thanh tra dot xuat 1-2 don vi;

5. Kiém tra tién d6 xay dung truong dat chuan Quéc gia (MN Phong Hién 2).

6. Bao cdo can do ndp PGD ngay 15/12/2013.

7. Béo c4o so két hoc ky 1 va nhi€ém vu cua hoc ky 2. Céc don vi bao cdo van ban va $6
liéu vé Phong GD&DT ngiy 20/12, bao cdo S& GD&DT ngay 30/12/2013.

I1.2 Pho thong:

1. Cac don vi tang cudng chi dao day bu dé dam bao dén 28/12/2013 hoan thanh xong
chuong trinh giang day tudn 17 d6i v6i Tiéu hoc va chuong trinh tuan 18 dbi véi THCS. Pbi
v6i nhitng mén hoc xong chuong trinh cac trudng tién hanh on tap cho hoc sinh dé kiém tra.

2. Cac truong chuan bi cac diéu kién dé kiém tra hoc ki 1 theo su chi dao chung cua
Phong va S& GD&DT: ra dé chung, cat phach, cham chung; sip xép danh sach kiém tra chung (
theo A, B, C); ding ki cac loai d¢ thi, gidy thi ding theo quy dinh. Thoi gian kiém tra hoc ki 1
tir ngay 25/12/2013 dén 04/01/2014 ( lich kiém tra theo cong van huéng dan).

3. Céc truong tiép tuc bdi dudng hoc sinh tham gia thi Olympic tiéng Anh trén Internet
dé tham gia cip huyén vao ngay 11/01/2014 sau khi thi xong cép trudng.

4. Trién khai céc tiét day c6 sir dung phuwong phap “Ban tay nin bot” theo Cong vin sd
209 /PGD-DT ngay 27/11/2013, v/v hudng dan trién khai thuc hién phuong phap “Ban tay nin
bot” va cac phuong phap day hoc tich cuc khac nam hoc 2013 - 2014 ctia Phong GD&DT.
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5. Chuan bi cac diéu kién dé to chirc Hoi khoe Phu Pong cap huyén, thi Tiéng hat hoc
sinh tiéu hoc cAp cum va huyén ( theo cong vin huéng dan).

6. To chirc thi khoa hoc ki thuat va tham gia cudc thi sang tao thanh thiéu nién, nhi déng
2014 (theo cong vin hudng dan)

7. Cong tac thanh tra, kiém tra, khao sat danh gid, kiém dinh chét luong:

a) Thanh tra toan dién Truong Tiéu hoc Dién Hai (10, 11/12/2013).

b) Phdi hop khao sat danh gia tac dong nam thi nhit cia Dy 4n M6 hinh trudng tiéu
hoc m&i tai Viét Nam tir 11 dén 13/12/2013 tai Truong Tiéu hoc Huong Lam.

¢) Cong tac kiém dinh chat luong gido duc: hoan thanh cong tac danh gia ngoai céc
truong TH Dién An va THCS Dién Hai. Tiép tuc 1am ho so dé dé nghi So ra Quyét dinh danh
gia ngoai cac Truong TH Pién Hai va THCS Pha Thanh.

I1I. TO CHUC CAN BO

1. Tong hop danh gia xép loai cong chic cudi nam ddi v6i Hiéu trudong va Pho Hiéu
truong;

2. Tham muu UBND huyén ra quyét dinh nang lwong thuong xuyén, phu cap tham nién
nha gido;

3. Tham gia cong tac quy hoach cac truong tryc thude trén dia ban huyén.

IV. KE TOAN - TAI VU

1. Tong hop dy toan xin diéu chinh ké hoach ngan sach nam 2013;

2. Giao du toan kinh phi cai cach tién lvong theo Nghi dinh 66;

3. Giao dy todn ngan sach nam 2014 cho cac truong truc thudc;

4. Lap ké hoach d4u thau, mua sim thiét bi cho céc truong

V. CONG POAN:

1. Ban hanh va bit dau thuc hién Qui ché quan 1y va st dung Quy tinh nghia va Quy
phung diéu nam 2013.

( Bdng tdi trén website ciia Phong GD&PT- Ap dung chinh thirc tir ngay 01/12/2013);

2. Chi dinh BCH 1am thoi CDCS céc trudng Mam non chia tach (Yéu cau BCHCHCS
cac don vi cil lap To trinh d& xuat BCHCDCS 1am thoi cac truong cii va méi)

Trén ddy 1a danh gia tinh hinh cong tac thang 11/2013 va trién khai ké hoach cong tac
thang 12/2013, Phong Gido duc va Pao tao yéu cau cac truong nghién ciru to chire thuc hién
dat hi¢u qua cao nhat.

Noi nhin: 7 TRUONG PHONG

- S6 GD&DPT ( Bé blc);

- VP Huyén uy, VP HDND & UBND huyén( Bé b/c);

- Cac truong MN, TH, THCS ( Dé t/h); D

-LD, CV Phong GD-BT ( Bé t/h); - (,

- Luu VT. i ///f o «{
Lé Pang Thai



