UBND HUYEN PHONG DIEN CONG HOA XA HQI CHU NGHIA VIET NAM

PHONG GIAO DUC VA PAO TAO Péc lap - Tu do - Hanh phiic
S6: 27/ KH-PGD& BT Phong Pién, ngay 01 thang 10 ndm 2013

(V/v ddnh gid cong tic thing 09/2013
va trién khai ké hoach thing 10/2013)

Kinh giri: Hiéu truéng cac tredng Mam non, Tiéu hoc va THCS true thude.
Thuc hién ké hoach, nhiém vu va quy trinh cong tac chi dao nam hoc 2013-2014,
Phong Giao duc va Pao tao danh gia viéc thuc hi¢n cong tac thang 09 nam 2013 va trién
khai ké hoach thang 10 nam 2013 nhu sau:

A. DPANH GIA CONG TAC THANG 09 NAM 2013:
I. CONG TAC QUAN LY CHUNG:

- Chi dao cac don vi t6 chuc tot “Ngay toan dan dua tré dén truong", L& khai gidng va
“ Ngay hoi dén truong ciia bé”; bao cao nhanh tinh hinh khai giang;

- Pi td chac Hoi nghi trién khai nhiém vu nim hoc cac bac hoc MN, TH, THCS;

- Chi dao céac don vi tién hanh to chire Hoi nghi Can bd - Cong chttc nam hoc 2013 -
2014 va cac Hoi nghi, Pai hoi khac;

- T6 chirc Hoi nghi Hoi déng b0 moén va thanh tra.

Il. CHUYEN MON:
A. Mam non:

Tién hanh tuyén sinh & bac hoc Mam non; B4o céo tinh hinh huy dong tré 5 tudi ra
l6p; ba trién khai noi dung tap huén cia B6 GD&DT; Tiép tuc cong tac kiém tra PCGDMN
tré 5 tudi; DA to chirc tip huan phan mém KPCL;

Tham dy tap huén cac chuyén dé: gido duc bé lam trung tam, gido duc am nhac, quan
Iy y té trudng hoc, quéan 1y tai chinh, moi truong bién, dao;

Tham gia Poan kiém tra PCGDMN tré 5 tudi; Hop Ban chi dao PCGDMNTE 5T

B. Phé théng:

- Hoan thanh cong tac tuyén sinh 16p 1;

- Chi dao thuc hi¢n chuong trinh theo quy dinh

- Chi dao cac don vi kiém tra, khao sat chat luong dau nam, nim hoc sinh luu ban, bod
hoc; tinh hinh huy dong hoc sinh & cac trudng va tinh hinh t6 chirc 16p hoc 2 budi/ngay cua
cac truong TH va THCS; Bao céo, phan cong, bd tri doi ngil va thoi khoa biéu vé 1anh dao
Phong GD&DT va t6 chuyén moén

- Chi dao cac truong THCS tu kiém tra cong tic phd cap THCS va cac trudng tiéu
hoc tu kiém tra vé cong tac pho cap GDTH-DDT mirc do 1 va 2; Tap huan vé cong tac phd
cap GDTH-bDT

- T6 chirc tap huan vé sinh phong dich nam 2013 cho nhéan vién y té hodc can bo kiém
nhiém cac truong va kiém tra cong tac phong dich trén dia ban

- Tong két cong tac tap huén boi 16i va phong chong dudi nude cho HS.

II1. TO CHU'C CAN BO:

- Hoan thanh viéc can d6i doi ngii cho ndm hoc mai; Nim tinh hinh doi ngii cua cac
don vi dau nim hoc; Tap hop ho so chuyén ngach, chuyén loai; Xay dung ké hoach giao chi
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tiéu bién ché cho cac trudng nam hoc 2013-2014; B tri gido vién phu trach Trung tdm Hoc
tap cong dong cac x4, thi tran;

- Tham gia Hoi dong tuyén dung; Tham dinh d¢ 4n vi tri viéc lam ciia cac trudng MN,
TH va THCS;

IV. KE TOAN TAI VU:

- P4 tién hanh khdo sat tinh hinh hinh c4c truong dy kién x4y dung truong dat chuan
Qudc gia nam hoc 2013-2014 dé dau tu; nam tinh hinh kinh phi cac cong trinh xdy dung;
Giai quyét ho so xin cap bu hoc phi cho cac don vi; Huéng dan 1ap ho so xin cip bu hoc phi
nam hoc méi 2013-2014 theo ND 74/ 2013/ ND-CP;

- Tong hop chénh léch luong ting thém theo Nghi dinh 66/2013/ND-CP va Nghi dinh
73/2013/NP-CP ctia Chinh phu; Téng hop nhu cau du toan ngan sach nim 2014; Diéu chinh
giam dy toan chi thuong xuyén 10% theo Quyét dinh ctia UBND huyén;

V. CONG POAN:

- Chi dao cac CPCS t6 chirc Hoi nghi CDCS niam hoc 2013-2014

- Tap hop ho so dé nghi hd trg Mai 4m Cong doan ( dot 3 ndm 2013); Lap danh sach
hoc sinh con CBGVNV gip kh6 khin dé nghi trao hoc bong ciia LDLD huyén dau nim hoc;

- Chuan y cong nhan b6 sung mét sé uy viéen BCH CPCS dau nam hoc;

B. KE HOACH THANG 10 NAM 2013:

Phat dong trong CBGVNV va HS toan nganh hudéng vrng dot thi dua chao mirng
Tudn 1é hwong ing xdy dung xi hdi hoc tip suét doi (Tiv 01-07/10/2013); ky ni¢m 83
nam Ngay thanh ldp Hpi Lién hiép Phu nii Viét Nam (20/10/1930); ky niém 31 nam Ngay
Nha gido Viét Nam (20/11/1982).

I. CONG TAC QUAN LY CHUNG:

- Chi dao cac don vi phong chéng lut bio dé dam bao an toan tinh mang va tai san
trong mua mua bao nam 2013;

- Chi dao cac hoat dong trong tam vé chuyén mon, td chirc can bo, hanh chinh téng
hop va cac by phan Phong GD&DT.

II. CHUYEN MON:
I1.1 Mam non:

1. T6 chirc Hoi nghi tap hudn cac chuyén dé: gido duc bé 1am trung tim, giao duc am
nhac, quan 1y y té truong hoc, quan 1y tai chinh, méi truong bién, ddo cho CBQL, GV bac
hoc MN;

2. Tham gia hoi thi “Tim hiéu vé dinh dudng va strc khoe tré tho” do B6 GD&DT
phat dong.

- Vong 1 (cap huyén): Tir ngay 07/10 dén 11/10/2013;

- Vong 2 (cap tinh): Tir ngay 14/10 dén 18/10/2013;

- Vong chung két: Tir ngay 07/10 dén 11/10/2013;

3. Kiém tra trudng chudn qudc gla MN Dlen Hoa.

4. Tong hop bdo céo thong ké sb lieu vé truong, 16p, tré em, gido vién, chét lugng
cham soc, nudi dudng va quan 1y sirc khoe tré dau naim vé Phong GD&DT (10/10/2013) vé
Sé GD&DT (20/10/2013)

5. Thanh tra toan dién 1-2 don vi.

6. Kiém dinh chat luong MN Dién Hai.
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I1.2 Phd thong:

Phat dong dot thi dua 1ap thanh tich chao mung "Ngay Nha gido Viét Nam 20/11"
bang cac hoat dong nhu thao giang, du gio tham 16p va ddy manh cac hoat dong vé chuyén
mon nham nang cao chét lugng gido dyc. Chi dao kiém tra chit lwong mon Toan va Tiéng
Viét giita hoc ki 1 d6i véi Tiéu hoc.

1. Cac don vi chi dao thuc hi¢n chuong trinh tuan 6 bat dau tur ngay 01/10/2013. Ban
giam hiéu, T6 chuyén mon can c6 ké hoach bd tri day bu chwong trinh nghi do bio lut, tranh
viée day gop, don tiét, bot tiét lam anh huong dén chat lugng gido duc.

- Pbi v6i THCS cha y chi dao viéc thuc hién chuong trinh mén Cong nghé 16p 7 va
16p 8 theo phan ph01 chuong trinh déa hudng dan cho nim hoc 2012-2013 ctia Phong da dleu
chinh (9 tuan dau hoc 2 tiét/tudn; 9 tudn tlep theo hoc 1 tlet/tuan) Trién khai ké hoach to
chtrc ra dé chung, kiém tra chung, cit phach cham chung va bao cdo Phong bang vin ban cac
mon s€ thuc hién.

- Péi voi Tiéu hoc, néu trudng c6 nhidu 16p/khéi, cac truong b tri kiém tra giita hoc
ki mon Toan va Tiéng Viét theo hinh thirc ra dé chung, kiém tra chung va cit phach chim
chung; dbi véi cac truong chi ¢6 1 16p /khdi, Ban gidm hiéu nha truong phai t6 chirc ra dé
kiém tra va bé tri giao vién cac lop khac cung tham gia kiém tra d¢é dam bao tinh khach quan
va danh gid ding chat luong giang day cua gido vién. Sau khi kiém tra xong phai gui dé
kiém tra gitra ki vé T6 chuyén mon Phong GD&DT theo dia chi hain.pdien@hue.edu.vn.
Thoi gian nghi giita ky 1 (sau tudn 10), truong 1én ké hoach dé gido vién day bu chuong
trinh, phu dao hoc sinh yéu va t6 chuc sinh hoat chuyén mén.

2. Tham gia tap huin nang cao chuyén dé giai toan trén MTCT vao ngay 04/10/2013
(theo cong van da huorng dan), tap huén phuong phap “Ban tay nan bot” va tap huén phuong
phap day hoc cho giao vién tiéng Anh cap THCS. Tap huin cong tac trong tai cd vua cho
gi4o vién tiéu hoc tai So.

3. Cac tmorng tuyen chon hoc sinh giéi mon May tinh caAm tay 16p 8, 9 cap truong dé
chuan bj tham gia thi cap huyén vao ngay 07/10/2013 tai truong THCS thi tran Phong Pién.
Pbi véi tiéu hoc, Phong s& c6 ké hoach boi dudng hoc sinh 16p 5 trén co sd tuyén chon tir
16p 4 nam hoc 2012 - 2013 ( s& c6 cong vin huéng dan)

4. Tiép tuc chi dao cac don vi chua td chic hoi nghi can b, cong chirc phai tién hanh
trudc ngay 05/10/2013. Cac don vi MN, TH, THCS ndp cac van ban sau hdi nghi can bd,
cong chuc va danh sach dang ky danh hiu thi dua don vi va cd nhan nam hoc 2013 - 2014
trude ngay 10/10/2013, bao gom:

a/ K& hoach, nhiém vu nam hoc 2013 - 2014;

b/ K& hoach chi dao chuyén mon (cua P. Hi¢u trudng);

¢/ Ké hoach hoat dong ngoai gio (GV - TPT);

d/ Danh sach dang ky danh hi¢u thi dua don vi va ca nhan nam hoc 2013 - 2014
(theo mau sau).

DANH SACH PANG Ki DANH HIEU THI PUA - KHEN THUONG
NAM HOC 2013 - 2014

I. C4 nhan:
TT |Hovatén | Chiuc vy, cong | Danh Tén d¢ tai, | Be ngh} khen | Ghi cha
tac dugc giao hiéu dang | SKKN cao ( néu co)
ki



mailto:hain.pdien@hue.edu.v

I1. Bon vi:

- Pang ki danh hi¢udon vi: ..o
- Phan dé nghi khen thuong (néu ¢0): ......ocoveevueeeieeei.
TM NHA TRUONG TM CONG POAN ... , ngdy .....thang ... nam
HIEU TRUONG CHU TICH THU Ki

Luuy:

- Danh sach dang ki Danh hi€u thi dua ca nhan va don vi dugc lam chung mot danh
sach (dat ngang trén gidy A4). Ngoai giri bang vin ban, cac truong phai 1am trén bang tinh
Excel - Bang ma Unicode - font chit Times New Roman - c6' chir 13 va gui theo dia chi
email: MN thunthx.pdien@hue.edu.vn; TH, THCS haptx.pdien@hue.edu.vn

- Danh sach thi dua duoc 1ap theo thir tu dang ki tir danh hiéu cao dén thap (CSTD
cap tinh dén CSTP co s¢, LDTT)

5. Hoan thanh viéc ghi danh sach hoc sinh (16p 1, 16p 6) vao ) Dang bd. Bong dau
giap lai sO dau bai, s6 diém; klem tra cac loai hd so quy ché, kiém tra viéc cap phat vin
bang, quan 1y hoc ba, khai sinh, s6 diém.

Phong dong dau giap lai vao so diém, hoc ba theo lich thoi gian nhu sau:

- Ngay 07, 08/10/2013 cho céc truong Tiéu hoc
- Ngay 09, 10/10/2013 cho cac truong THCS

Hién nay, mot s6 S6 theo doi két qua kiém tra, ddnh gid hoc sinh tiéu hoc da i in sai
ndi dung & céc trang trong vé cac nhan xét, nhat 1a 16p 5. Vi vy, cac don vi kiém tra néu c6
sai st thi dem tra lai Phong dé nhan s6 méi. Pdi voi cac truong TH, THCS néu thiéu céc
loai ho so, s6 sich ma khong mua dugc ngoai thi co thé dat voi Phong dé mua bo sung, thoi
han dit mua han cudi dén ngay 05/10/2013.

6. Kiém tra va hoan thanh ho so cong nhan dat chuan PCGDTH-PDT mirc d6 I, II va
phd cap GDTHCS cép huyén dé hoan thanh hd so giri vé Ban chi dao cap tinh dé nghi kiém
tra cong nhan, thoi gian va dia diém kiém tra nhu sau:

- Tiéu hoc: ngay 02/10/2013 tai Truong Tiéu hoc Phong Thu

- THCS: ngay 10 dén 11/10/2013: tai Trung tim GDTX huyén Phong Dién (c6 cong
vin huéng dan)

7. Céc truong tiéu hoc tién hanh tong két Thdng an todn giao théng va trién khai
thang Quyén va bén phdn tré em bac tiéu hoc. Cac truong THCS trién khai Thdng An todn
giao thong.

8. Chi dao xay dung Thu vién chuan va Phong thiét bi day - hoc bo mdn cua mét )
truong. Kiém tra cong tac sach gido khoa - TBDH ctia cac truong, dang ki tai liéu Giao duc
dia phuong cho S& GD&PT. Cac don vi dugc chi dao xdy dung Thu vién chuan, Thu vién
tién tién ty kiém tra va bao cdo két qua vé Phong GD&PT trude ngay 07/10/2013.

9. Tuyén sinh hoc sinh b6 sung vao 16p 7 chat luong cao trudng THCS thi trdn Phong
Pién dugc chuyén vao ngay 21/10/2013.

10. Cong tac thanh tra, kiém tra:

a) Kiém tra ki thuat mot sé don vi dang ki thu vién chuan va thu vién tién tién.
Thoi gian kiém tra nhu sau:
- Ngay 08/10/2013: sang THCS Phong Hién; chiéu TH Pién An;
- Ngay 09/10/2013: sang TH Uu Piém, TH Dién Mon; chiéu: THCS Pht Thanh.



b) Kiém tra cic trudng day hoc theo mé hinh VNEN va chuong trinh tiéng Anh
mdi: Ngay 11/10/2013.
¢) Cong tac thanh tra, kiém tra:

- Thanh tra toan dién: TH Hoa My (17, 18/10/2013), TH Phong Xuan ( 29,
30/10/2013); THCS Phong Son ( 24, 25/10/2013- d& nghi trudng chuyén thoi khéa biéu
ngay thir 6 va thir 7 1én day ngay thi 5 va thi 6 dé dam bao thoi khoa biéu cho doan duy gid);

- Thanh tra ddt xuét 1 - 2 don vi;

11. Mét s6 cong tac khac:

- Tham gia hoi nghi can bg, cong chuc co quan Phong GD&DT: 13 gid 30 ngay
03/10/2013 tai truong THCS thi tran Phong Dién.

- Nhimng don vi chua ndp bao céo phan cong doi ngii va thoi khoa biéu can ndp gip
vé Phong han cudi dén ngay 08/10/2013.

- Céc truong chuyén tra cac khoan tién vé ho so s sach, cac loai vo thuc hanh, luyén
viét va cac tap chi gido duc trude ngay 30/10/2013.

III. TO CHUC CAN BO

1. Tham gia Hoi d6ng tuyén dung vién chirc huyén;

2. Ky hop ddng lam viéc ddi véi gido vién nhan vién dugc tuyén dung, ra quyét dinh
hudng dan tap su.

3. Tap hop ho so nang luong va nang lwong trudce thoi han, hd so phu cip tham nién
nha gido (Riéng nang luong thudng xuyén, vuot khung, phu cép tham nién nha gido cta
Hiéu truong, Pho hiéu truong 1ap danh sach, to trinh, bién ban tach ra khoi hd so cua GV,
NV. Cac don vi nop trude ngay 20/10/2013).

4. Tap hop ho so nghi huu.

IV. KE TOAN - TAI VU

1. Chi dao céc don vi lap du toan nhu cau dau tu xay dung truong dat chuin Quéc gia
nam hoc 2013-2014 da duoc théng nhét cua lanh dao Phong GD&DT;

2. Béo céo tinh hinh hoc sinh hoc ban tri huong ché d6 theo QP 85/CP ngay
24/9/2012 cua Chinh phu;

3. Tap hop tinh hinh mién giam hoc phi nam hoc 2013-2014 va du kién kinh phi cap
bu nam 2014;

4. Kiém tra va c6 phuong 4n sira chita, ndng cip cac cong trinh hién dang xubng cap.

5. T6 chirc dau thau trang thiét bi, PDDH theo QD 3187 ngay 30/7/2013 cia UBND
huyén;

6. Lam viéc vdi cac truong MN trén dia ban vé phu cép tham nién chua bao tang vdi
BHXH huy¢én;

7. Béo cao hau qua bdo Iyt vé UBND huyén va S¢ GD&PT.

V. CONG POAN:

1. Chi dao cac don vi t6 chirc cac hoat dong hudng dén Ngay thanh 1ap Hoi Lién hiép
Phu nir Viét Nam 20/10 va Ngay Nha giao Viét Nam 20/11;

2. Chi dao cac CDCS ndp cac hd so sau khi to chuc Hoi nghi CDCS (Ngp vé VP
CDGD huyén trucc ngay 10/10/2013)

- Bao céo tong két hoat dong CDCS nam hoc 2012-2013 va phuong huéng, nhiém vy
cong tac cong doan nam hoc 2013-2014;

- Danh sach dang ky thi dua cua tap thé va ca nhén;
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- Danh sach dang ky thi dua “Gioi viéc truong- BPam viéc nha”;

- Bién ban cam két thuc hién chinh sach dan s6- KHHGD cua don vi, khong ¢
CBGVNYV sinh con thtr ba tr¢ 1én nam hoc 2013-2014 (keém theo danh sich CBGVNV ky
cam két, co xac nhan cta lanh dao truong va BCH CDBCS)

3. Chi dao cac CDCS cing ¢6 hé thong hd so CDCS; tu kiém tra viéc thuc hién Diéu
1¢ va tai chinh cua CDCS;

4. Tap luyén chuan bj tham gia “ Tiéng hat Gido vién” tinh Thira Thién- Hué 1an tht
XI vao dau thang 11/2013.

5. Van dong CBGVNV toan nganh tham gia céac loai quy nam hoc 2013-2014 ( Co
thong bdo sau).

Trén ddy 1a dénh gia tinh hinh cong tac thang 09/2013 va trién khai ké hoach cong tac
thang 10/2013, Phong Giao duc va Dao tao yéu cau cac truong nghién ctru to chire thue hién
dat hi¢u qua cao nhat.

Noi nhén: TRUONG PHONG
- S0 GD&DT ( Bé b/c); 7 S 5
- VP Huyén iy, VP HDND & UBND huyén( Dé b/c); e :
- C4c trudng MN, TH, THCS ( Dé t/h); ; X T\
- LD, CV Phong GD-DT ( Dé t/h); 5 bl e
- Luu VT. ’
Lé Pang Thai



